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Who are Promotores de Salud/Community Health Workers?

Work
• Volunteer
• Compensation

Cultural 
Mediation

• Health Care
• Social Services
• Community

Trusted 
Member

• Ethnicity
• Language
• Socio-economic status
• life experiences of the 

community serve

Assists

• Access to services
• Building individual, 

community, and 
system capacity

Increase 
knowledge 

& self-
sufficiency

• Outreach
• Patient navigation and 

follow-up
• Community health 

education and 
information

• Informal counseling
• Social support
• Advocacy
• Participation in clinical 

research

CHW/Promotores
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Who we are

RLHO CHW Coordination

CHW Training 
Center

CEUs for 
CHWs/CHWIs

CHW 
Workgroup

PHR 1 PHR 
2/3

PHR 
4/5N

PHR 
6/5S PHR 7 PHR 8 PHR 

9/10 PHR 11
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CHW Training Center
Training Health Topics… Fieldwork/Outreach

• Tuberculosis

• Injury Prevention

• Human Trafficking

• Pediatric and Adult 
Immunizations

• Liver Health

• Sexually Transmitted 
Diseases

Since 2017….

Provided 
Training 185x

Trained +7,000 
CHWs/CHWIs

Awarded +18,000 
Certified CEUs



CHW Training Center Expansion
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August 2017

Office of Border Public Health 
CHW Training Center

October 2023

DSHS CHW Coordination Program

Expansion



CHW Training Needs Assessment

• 2019 CHW Training Needs 
Assessment Pilot- PHR 9/10

• Statewide

Why a Training Needs Assessment?: Understand the training needs of 
our CHWs! 7



Statewide CHW Training Needs 
Assessment

• We received 979 responses from any certified CHW/CHWI 
in Texas, of which 667 completed the entire survey, 
achieving a 68% completion rate. 
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Completed
68%

Did not 
complete

32%



Types of Questions

Sections
• Job/Volunteer Functions
• Training
• Computer/Technology Skills
• CHW Core Competencies
• Demographics
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Results - Functions of CHWs in 
Their Roles

Q: What are the functions of your 
current role within the organization 
you work/volunteer for? 
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 Q: What are the functions of your current role within the 
organization you work/volunteer for? (select all that apply) 
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Q: What are the functions of your current role within the 
organization you work/volunteer for? (select all that apply) 
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 Q: What are the functions of your current role within the 
organization you work/volunteer for? (select all that apply) 

13



•Statewide CHWs act as multi-functional bridges, with 
Outreach and Enrollment/Navigation of Services and 
Advocacy consistently identified as top priorities. 

Key Findings Across PHRs
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Results – Populations Served

Q: Do you work/volunteer with a specific 
population? (select all that apply) 
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Q: Do you work/volunteer with a specific population? (select 
all that apply) 
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Q: Do you work/volunteer with a specific population? (select 
all that apply) 
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Q: Do you work/volunteer with a specific population? (select 
all that apply) 
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• The workforce is largely focused on general Adult and Older Adult 
populations, suggesting a potential opportunity for specialized 
training in niche demographics such as migrant workers and other 
groups represented by fewer responses on these graphs.

Key Findings Across PHRs

Migrant Workers
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Results – Training Format Preferences

Q: I would be more likely to participate in a 
training that is _____. (select all that apply) 
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Q: I would be more likely to participate in a training that is 
_____. (select all that apply) 
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Q: I would be more likely to participate in a training that is 
_____. (select all that apply) 

22



Q: I would be more likely to participate in a training that is 
_____. (select all that apply) 
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• Digital transformation is evident: Online Live Training is a popular 
choice across the state, but the significant presence of In-Person 
responses indicates that the "human element" of CHW work 
continues to be a priority.

Key Findings Across PHRs

Online Live Training In-Person 24



Results – Language & Document Style

Q: Would you prefer training documents 
(slides, pre-test, post-test, evaluation, 
handouts) to be bilingual or two separate 
documents? 
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Q: Would you prefer training documents (slides, pre-test, post-
test, evaluation, handouts) to be bilingual or two separate 
documents? 
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Q: Would you prefer training documents (slides, pre-test, post-
test, evaluation, handouts) to be bilingual or two separate 
documents? 
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Q: Would you prefer training documents (slides, pre-test, post-
test, evaluation, handouts) to be bilingual or two separate 
documents?
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•There is a statewide consensus on the importance of 
providing bilingual materials. This should be considered a key 
action item for any organization developing CHW curricula.

Key Findings Across PHRs
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Example: Bilingual
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Results – Preferred Training Times 

Q:What time of day would you be more 
likely to participate in training? (select all 
that apply) 
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Q: What time of day would you be more likely to participate 
in training? (select all that apply) 
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Q: What time of day would you be more likely to participate 
in training? (select all that apply) 
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Q: What time of day would you be more likely to participate 
in training? (select all that apply) 
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•Mornings tend to be the most active period for engagement 
across the state. Scheduling training sessions after 6:00 PM 
(evening) is likely to result in lower participation.

Key Findings Across PHRs
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Results – Information Platforms

Q: Which of the following platforms do you 
use to learn about new upcoming training? 
(select all that apply)

36



Q: Which of the following platforms do you use to learn 
about new upcoming training? (select all that apply) 
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Q: Which of the following platforms do you use to learn 
about new upcoming training? (select all that apply)
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Q: Which of the following platforms do you use to learn 
about new upcoming training? (select all that apply)
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•Email subscriptions are essential for the CHW 
workforce. While social media is utilized, direct email 
communication remains the most effective means for 
professional development.

Key Findings Across PHRs
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Results – Educational Resources for 
Residents

Q: Top Resource to receive after a training 
that would help to provide education to 
residents in your community. 
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Q: Top Resource to 
receive after a training 
that would help to 
provide education to 
residents in your 
community. 

Flipbook, 
33%

Copy of Training 
Slides, 31%

Pamphlets, 
18%

Flyers, 10%

State 
Resources, 8% Other, 0%

CHWs Serving PHR 8
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Q: Top Resource to 
receive after a training 
that would help to 
provide education to 
residents in your 
community. 

Pamphlets, 
23%

State Resources, 
23%Flipbooks, 

22%

Copy of 
Trainng 

Slides, 20%

Flyers, 10% Other, 2%
CHW’s Serving PHR 9/10
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Q: Top Resource to 
receive after a 
training that would 
help to provide 
education to 
residents in your 
community. 

Flipbook, 
28%

Pamphlets, 23%
Copy of 
Training 

Slides, 18%

State 
Resources, 

16%

Flyers, 12%
Other, 3%

CHW’s Serving PHR 11
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•Flipbooks are the standout choice for field-based 
education, showing that CHWs value portable, visual 
tools they can use directly with residents.

Key Findings Across PHRs
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Example: Flipbook

What client seesWhat CHW Reads
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Thank you!/¡Gracias!

Ursula.Solorzano@dshs.texas.gov 
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