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Guidelines: Committee Priorities

1. Identify the Pillar and Objective to 
which the priority aligns, for example, 
Clinical Elements - Coordinated Clinical 
Care:  Promote seamless transitions of 
care across the emergency healthcare 
system. 

Establish 2-3 committee priorities that align with the GETAC Strategic Plan, 
Vision, and Mission Statement.



Guidelines: Committee Priorities (cont.)

2. Identify the strategy for 
implementing the objective, along 
with an activity that will focus on 
the defined priority.

3. The Pillar, Objective, and Strategy 
are taken straight from the GETAC 
Strategic Plan.

4. The implementation activity will 
be defined by the committee.

5. Complete the template provided.

The following slide provides an example.



[Committee Name] Committee

Strategic Plan Pillar & Objective Strategy and Implementation Activity

1. EXAMPLE Clinical Elements - Coordinated 
Clinical Care: Promote seamless transitions of 
care across the emergency healthcare system. 
(This is Objective 9 under the Coordinated 
Clinical Care section of the Clinical Elements 
Pillar.)

a. Strategy: Develop standards to minimize the time from onset of 
illness or injury to definitive care. (This is Strategy 2 under the 
Coordinated Clinical Care section of the Clinical Elements Pillar.)
b. Implementation Activity: Utilizing established parameters, 
review quarterly data for improving timely transfers for severely 
injured patients who require transfer for definitive care. 

2. IDENTIFY a Strategic Plan Pillar & Section.
PROVIDE the objective from the 2024 GETAC 
Strategic Plan that the committee will focus on.

a. IDENTIFY the corresponding strategy.
b. SPECIFY the committee’s planned activities to implement the 

strategy.

3. IDENTIFY a Strategic Plan Pillar & Section.
PROVIDE the objective from the 2024 GETAC 
Strategic Plan that the committee will focus on.

a. IDENTIFY the corresponding strategy.
b. SPECIFY the committee’s planned activities to implement the 

strategy.

2026 Committee Priorities
GETAC 2024 
Strategic Plan 

The following slide provides a template for you to revise for your committee.

https://www.dshs.texas.gov/sites/default/files/emstraumasystems/GETAC/PDF/GETAC-Strategic-Plan.pdf


[Committee Name] Committee

Strategic Plan Pillar & Objective Strategy and Implementation Activity

1. IDENTIFY a Strategic Plan Pillar & Section.
PROVIDE the objective from the 2024 GETAC 
Strategic Plan that the committee will focus on.

a. IDENTIFY the corresponding strategy.
b. SPECIFY the committee’s planned activities to implement the 

strategy.

2. IDENTIFY a Strategic Plan Pillar & Section.
PROVIDE the objective from the 2024 GETAC 
Strategic Plan that the committee will focus on.

a. IDENTIFY the corresponding strategy.
b. SPECIFY the committee’s planned activities to implement the 

strategy.

3. IDENTIFY a Strategic Plan Pillar & Section.
PROVIDE the objective from the 2024 GETAC 
Strategic Plan that the committee will focus on.

a. IDENTIFY the corresponding strategy.
b. SPECIFY the committee’s planned activities to implement the 

strategy.

2026 Committee Priorities
GETAC 2024 
Strategic Plan 

https://www.dshs.texas.gov/sites/default/files/emstraumasystems/GETAC/PDF/GETAC-Strategic-Plan.pdf




Guidelines: SMART Goals for 
Committee Priorities

1. Establish one SMART goal for each 
priority listed on the previous slide. 
The goal should align with the 
objective, goal, and implementation 
activity.

2. Each aspect of the SMART goal 
should be comprised of one focused, 
concise statement.

3. Complete the template provided.

The following slide provides an example.



Specific: The Trauma Systems Committee will advocate for transfers-out in less than two hours for severely 
injured patients using the threshold parameters of Glasgow Coma Score (GCS) less than 9, blood pressure 
(BP) less than 110 for those over 65, and BP less than 90, if under age 65.
Measurable: The goal will be accomplished when 80% of severely injured patients are transferred out in 
less than two hours of arrival to a trauma facility, utilizing the threshold parameters.
Achievable: This can be achieved because evaluating for the threshold parameters does not require any 
sophisticated imaging. GCS and BP should be able to be evaluated within 10-15 minutes of arrival, 
triggering the transfer-out well within 2 hours. 
Relevant: This is a worthwhile goal because optimal care in the system is provided when injured patients 
receive timely definitive care at the appropriate level trauma center. 
Time-bound: This goal will be completed by reviewing transfer data quarterly to monitor progress and 
reach the 80% goal by October 2026.

In Texas, 80% of the severely injured patients identified by a GCS less than 9 or hypotension 
criteria, who require transfer for definitive care, are transferred within two hours of arrival 
at the facility by March 2025.

The following slide provides a template and sentence stems for you to revise for your committee. 



Specific: The [Committee Name] Committee will…

Measurable: The goal will be accomplished when…

Achievable: This goal can be achieved by/because…

Relevant: This goal aligns with the GETAC Strategic Plan by addressing…

Time-bound: This goal will be completed by…

Priority:



GETAC [Committee Name]
2025 Outcomes

Chair: [Name]
Vice-chair: [Name]



Guidelines: 2025 Committee Priority Outcomes

1. Identify the committee priorities 
for 2025 in the first column.

2. List implementation activities and 
relevant information for each 
priority in the second column 
(see example).

3. Demonstrate the status of each 
priority by changing the color 
according to the legend provided.

4. Complete using the template 
provided. 

The following slide provides a template for you to revise for your committee.



[Name] Committee

Committee Priorities Outcomes Status

Priority Not Implemented 
Priority Activities Recorded 
Priority Completed and 
Monitored2025 Committee Priority Outcomes
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