
8.i. GETAC Stroke Committee 
Update to Council 



Stroke Committee 
Committee Priorities Current Activities Status 

Texas Stroke Quality Performance 
Report

• Review and disseminate Texas Stroke Quality report. 
• Share with TCCVDS. 
• Use the quality report to identify barriers to stroke care and 

opportunities for improvement. 
• Stroke Committee approved endorsing participation with 

GWTG prehospital and interfacility layers.

RDC report • Update from RDC at Stroke Committee meeting.
• Discussion of more rural hospitals participating than higher 

levels I and II. 
• RDC will not be the ultimate source for the performance 

report. Need to continue with GWTG
• Discussion on GWTG super user account

Patient safety and quality concern – 
Neuro IR coverage

• Letter citing patient safety concern regarding Neuro IR call 
coverage discussed.

• Multiple TX providers gave first-hand experience supporting 
statements in the letter 11/2024.

• Stroke Committee and GETAC Council approved as a quality 
and patient safety concern.

• Barriers to finding objective measures to demonstrate delays, 
patients inappropriately denied MT and misuse of resources.

• DSHS is working with DNV and TJC to review transfers out 
from hospitals

• Disseminate Stroke Committee and SSOC WG 
recommendation for internal review for hospitals. 

Priority Not Implemented 
Priority Activities Recorded 
Priorities Completed and 
being Monitored



Highlights Texas Stroke Quality Report

• Median DTN by RAC: Texas continues to hold below the national median at 39 minutes.
• Suburban hospital group is relatively small in comparison to rural and urban and can be easily 

skewed based on just a few sites’ data. Please keep this in mind while reviewing, as their metrics 
in some areas are significantly better than the other 2 groups.

• Median DIDO for Acute Therapy Eligible Patients: Texas continues to lag in the national average, 
but is seeing a better start to 2025, with a median of 142 minutes.

•  EMS Stroke Severity Screening: Texas is experiencing continued improvement in compliance with 
documentation of this element and is slightly ahead of the national compliance rate at 18.9%.



Highlights Texas Stroke Quality Report

• TPA vs TNK Usage slide: There appears to be full transition to TNK in 13 additional RACS.
• EMS on Scene Time: Percentages of cases where EMS is spending more than 15 minutes on scene 

before transfer is increasing. 
• Stretch goal to 75% DTD in 90 minutes for transfer cases, since we are over the 50% goal set by 

GWTG in Texas. 
• New GWTG Benchmark Groups:  

• Allison has updated and created manually benchmark groups that can now be applied to the 
GWTG data for comparison. 

• 212 hospitals in Texas utilize GWTG. Of the 191 Texas-designated stroke hospitals, 168 utilize 
GWTG (87.9%).



Rural Stroke Facility Opportunity



Stroke Committee 
Committee Priorities Current Activities Status 

Texas Stroke Quality Performance 
Report

• Review and disseminate Texas Stroke Quality report. 
• Share with TCCVDS. 
• Use the quality report to identify barriers to stroke care and 

opportunities for improvement. 
• Stroke Committee approved endorsing participation with 

GWTG prehospital and interfacility layers.

RDC report • Update from RDC at Stroke Committee meeting.
• Discussion of more rural hospitals participating than higher 

levels I and II. 
• RDC will not be the ultimate source for the performance 

report. Need to continue with GWTG
• Discussion on GWTG super user account

Patient safety and quality concern – 
Neuro IR coverage

• Letter citing patient safety concern regarding Neuro IR call 
coverage discussed.

• Multiple TX providers gave first-hand experience supporting 
statements in the letter 11/2024.

• Stroke Committee and GETAC Council approved as a quality 
and patient safety concern.

• Barriers to finding objective measures to demonstrate 
delays, patients inappropriately denied MT and misuse of 
resources.

• DSHS is working with DNV and TJC to review transfers out 
from hospitals

• Disseminate Stroke Committee and SSOC WG 
recommendation for internal review for hospitals. 

Priority Not Implemented 
Priority Activities Recorded 
Priorities Completed and 
being Monitored



NCTTRAC Proposed Recommendation



Stroke Committee 

Committee Priorities Current Activities Status 

Adult Prehospital Stroke Resource • Final routing algorithm approved through GETAC Council 03/2025
• Resource document for adult algorithm revisions approved by 

required committees 06/2025.
• Approval items: Adult Resource Document

Pediatric Stroke Task Force • Algorithm put into final form and approved by required 
committees and pediatric stroke task force 06/2025.

• Approval items: Pediatric Routing algorithm
• The resource document needs final approval from the Pediatric 

Committee. Approved by the task force and required committees. 
• Pediatric Stroke Tip Sheet is still under review by the Pediatric 

Stroke Task Force. 
• Next steps, minimum capability recommendations for pediatric 

hospitals to be destinations for pediatric stroke. 

Priority Not Implemented 
Priority Activities Recorded 
Priorities Completed and 
being Monitored



Stroke Committee 

Committee Priorities Current Activities Status 

Interfacility Stroke Terminology • Worked with Drs. Fagan and Winckler from the last session 
presented revisions, which were approved by the Stroke, EMS, 
Air Medical, and EMS Medical Director Committees in 11/2024. 

• Presented to the GETAC Council but not approved 11/2024.
• Participating with the EMS Time Sensitive Deconfliction Task 

Force
DIDO performance recommendations • Approved by Committees and the GETAC Council 11/2024. 

• Working on disseminating to Stroke programs and RAC chairs. 
• Long-term goal, collect the data to outline barriers for 

interfacility transfers and opportunities to facilitate faster DIDO
• Stroke Committee liaison with EMS Education Committee

TEAM EMS-Ed Study • Study endorsed by Stroke, EMS and EMS Medical Directors 
Committees 06/2025.

• Will reach out the EMS Education Committee
• Study submitted to LSSC for funding. 
• Update about LSSC, desire to partner with TX projects/studies.
• Call for members for the educational content writing group
• Request Council endorsement of study
 

Priority Not Implemented 
Priority Activities Recorded 
Priorities Completed and being 
Monitored



Stroke Committee 
Committee Priorities Current Activities Status 

Post Acute Stroke Care Work Group • Approved by Stroke Committee 11/2024
• Dr. Sean Savitz will lead the work group
• Call for members, planned first meeting 07/2025

Stroke Managers Mentorship Program 
and Texas Stroke Coordinators 
Collaborative Survey

• Education Work Group discussing the platform and 
feasibility of the mentorship program. 

• Working on the stroke managers’ survey.
• Will incorporate some questions from the prior survey.

STRAC Stroke Program Manager 
Manual

• Collect and share resources related to stroke program 
management, stroke coordinator & manager roles, and 
process improvement.

• Presented 11/2024, continue to look at opportunities 
for disseminating the resource. 

Rural Stroke Work Group • Met twice after the prior session, plan to meet 
monthly.

• Working on defining rural and resource-challenged 
regions and hospitals to be included in the scope of 
work group.

• Working on questions for the needs assessment 
survey.

• Reviewed heat maps.

Priority Not Implemented 
Priority Activities Recorded 
Priorities Completed and 
being Monitored



Texas Stroke Heat Maps



Rural Stroke Work Group Action Items:

• Martee Tebow, Sarah Hancock, Jennine Fox, Dr. Mandy 
Jagolino-Cole, and Janine Mazabob will work on a 
recommendation for public awareness and education on 
stroke to target rural areas (English and Spanish) – target 
early September for presentation.

• Looking at performance measures that can be followed for 
rural areas.

• Guideline statements, AHA/ASA and BAC recommendations 
specific to rural stroke are being reviewed. 



Stroke Committee 

Committee Priorities Current Activities Status 

Texas EMS Stroke Survey • Results will be shared.

The Stroke Committee endorsed 
stroke education and certification 
courses. 

• Ongoing effort identifying stroke educational 
opportunities for providers 

Stroke Education Resources for stroke 
facilities

• Working with DSHS for website access to stroke 
education

Work with DSHS to outline 
recommendations for stroke rules for 
ASRH

• Pending further direction

Priority Not Implemented 
Priority Activities Recorded 
Priorities Completed and 
being Monitored



Stroke Committee 

• Committee items needing council guidance
1. None at this time

• Stakeholder items needing council guidance
1. None at this time

•Items referred to GETAC for future action
1. None at this time



GETAC Stroke Committee

• Committee items needing council approval: 
1. Adult EMS stroke resource document
2. Pediatric Stroke Routing Algorithm 
3. Endorsement TEAM EMS-Ed study

• Action items for the next session:
1. Pediatric Stroke resource document.
2. Pediatric stroke tip sheet and supplement
3. Rural Stroke Needs Assessment Survey



8.i.A. Approve: Pediatric Stroke 
Triage Algorithm with Resource 

Documents





APPROVAL ITEM 08/2025: Resource Document for Pediatric 
Stroke



APPROVAL ITEM 08/2025: Resource Document for Pediatric 
Stroke



APPROVAL ITEM 08/2025: Resource Document for Pediatric 
Stroke



APPROVAL ITEM 08/2025: Resource Document for Pediatric 
Stroke



8.i.B. Approve: Adult prehospital 
stroke triage algorithm resource 

document



APPROVAL ITEM: Resource Document



APPROVAL ITEM: Resource Document



APPROVAL ITEM: Resource Document



APPROVAL ITEM: Resource Document



APPROVAL ITEM: Resource Document



8.i.C. Approve: Pediatric Stroke 
Task Force Tip Sheet

Deferred to Q3



8.i.D. Approve: TEAM Stroke-Ed 
Study



TExAs Emergency Medical Services Standardized STROKE 
Education (TEAM STROKE-ED) Study

Hypothesis: EMS stroke knowledge would improve if standardized stroke education was 
provided. 

• Perform an +intervention with standardized stroke education and another that uses 
current practices (-intervention). 



TEAM Stroke-Ed Study



TEAM Stroke-Ed Study



LSSC


