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• Standard Deduction Rule Update

• Take Charge Texas (TCT)

• Application Processing Timeline

• THMP – Staff Updates, Projections and 
Demographic Information

Texas HIV Medication Program 
(THMP) Update
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Standard Deduction
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• The standard deduction will be implemented in April 
2023

• THMP will continue to use the spend down until 
April 2023

• An official notification will be sent 60 days before 
implementation

Standard Deduction
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Take Charge Texas
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Take Charge Texas (TCT) Applications 
Submitted
June 1-August 31, 2022
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TCT Help Desk Issues Received
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New Client Creation (Imports) (1)

Client Merge (3)

Taskboard (7)

Pharmacy Reports (3)

Contracts (5)

Client Portal

Agency Portal

Pharmacy Portal

Reports (17)

Share Status (2*)

Possible Release

Client Notifications 
(5*)

* Estimated ‘high priority’ User Stories count

Pharmacy 
Portal (5)

Proposed TCT Enhancements
With  Tentative Timeline
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Application Processing Timeline
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Application Processing Update
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Application Type New Self-
Attestation 

Renewals

Processing on time? 

Applications backlogged 309 0 0

Date Processing September 1
September 
Due Dates

September 
Due Dates

Target Processing Date September 23
September 
Due Dates

September 
Due Dates



THMP Staff Update

11



THMP Staff Update
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Permanent Staffing

• 2 Managers

• 3 Supervisors

• 14 Eligibility Determination Workers (1 
vacancy)

• 7 Program Coordinators 

• 2 Medication Ordering Specialists

• 3 Administrative Support Staff

• 1 Training Specialist (1 vacancy)

New Staffing (Reorg)

Temporary Staffing

• 1 Manager

• 24 Eligibility Determination Workers (5 
vacancies)

• 3 TCT client support staff 



Data Update on Demographics 
and Actuarial Projections
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THMP Medications: Jul 2022 – Sep 2022
Total = 25,251

447  1.77%

683  2.70%

876  3.47%

1,050  4.16%

1,533  6.07%

1,607  6.36%

1,633  6.47%

2,158  8.55%

2,600  10.30%

9,143  36.21%

 -  1,000  2,000  3,000  4,000  5,000  6,000  7,000  8,000  9,000  10,000

JULUCA (30/btl)

PREZCOBIX (30/btl)

ODEFSEY (30/btl)

DESCOVY (30/btl)

Dovato (30/btl)

TIVICAY (30/btl)

GENVOYA (30/btl)

Symtuza (30/btl)

TRIUMEQ (30/btl)

BIKTARVY (30/btl)

Top 10 Medications Ordered and Percent of all Medications 
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ADAP Demographics: Jul 2022 – Sep 2022
Total Clients = 14,996

202  1.35%

5,134  34.24%

569  3.79%

9,091  60.62%

 -  1,000  2,000  3,000  4,000  5,000  6,000  7,000  8,000  9,000  10,000

Asian

Black or African American

Other/Unknown

White

ADAP Race

7,275  48.51%

5,864  39.10%

1,857  12.38%

 -  1,000  2,000  3,000  4,000  5,000  6,000  7,000  8,000

Hispanic or Latino

Not Hispanic or Latino

Unknown

ADAP Ethincity

84  0.56%

3,408  22.73%

11,140  74.29%

364  2.43%

 -  2,000  4,000  6,000  8,000  10,000  12,000

Unknown

Female

Male

Transgender

ADAP Gender
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SPAP Demographics: Jul 2022 – Sep 2022
Total Clients = 2,239

430  19.21%

1,202  53.68%

607  27.11%

 -  200  400  600  800  1,000  1,200  1,400

Hispanic or Latino

Not Hispanic or Latino

Unknown

SPAP Ethnicity

13  0.58%

568  25.37%

58  2.59%

1,600  71.46%

 -  200  400  600  800  1,000  1,200  1,400  1,600  1,800

Asian

Black or African American

Other/Unknown

White

SPAP Race

10  0.45%

256  11.43%

1,965  87.76%

8  0.36%

 -  500  1,000  1,500  2,000  2,500

Unknown

Female

Male

Transgender

SPAP Gender
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TIAP Demographics: Jul 2022 – Sep 2022
Total Clients = 544

10 1.84%

205 37.68%

20 3.68%

309 56.80%

0 50 100 150 200 250 300 350

Asian

Black or African American

Other/Unknown

White

TIAP Race

173 31.80%

265 48.71%

106 19.49%

0 50 100 150 200 250 300

Hispanic or Latino

Not Hispanic or Latino

Unknown

TIAP Ethnicity

9 1.65%

127 23.35%

405 74.45%

3 0.55%

0 50 100 150 200 250 300 350 400 450

Unknown

Female

Male

Transgender

TIAP Gender
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Cost of Medications
Data for Sep2022 - Feb2023 are based on projections

ADAP Data
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SPAP Data
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Actual and Projected Total Cost by Month
Projected Data for Sep 2022 and Beyond
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TIAP Data
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