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Public Health Funding and Policy Committee Meeting
August 13, 2025
Minutes

Committee Members Attending
[bookmark: _Hlk193461286]Stephen Williams, MEd, MPA – Houston Health Department – Chair
[bookmark: _Hlk207888397]Philip Huang, MD, MPH – Dallas County Health and Human Services – Vice Chair
Lisa Dick, Brownwood-Brown County Health Department
Jennifer Griffith, DrPH, MPH – Texas A&M University
Sharon Whitley – Hardin County Health Department
Teresa Byrd, PhD, MPH, RN – University of Texas at Tyler
Aurelia Schmalstieg, MD – DSHS, Public Health Region 2/3

Attendees:
	Amber Erickson
	Gordon Mattimoe
	Bianca Watson

	Heather Bertero
	Alexis Grasso
	Amanda Ortez

	Crystal Biggs-Pope
	Jennifer Griffith
	Amy Fagan

	Brandy Garcia
	Henry Presas
	Cara Hausler

	Theresa Byrd
	Zena Hooper
	Colin Crocker

	Cathy Sbrusch
	Jason Jarrett
	Amanda Ivarra

	Noah Chornyak
	Kim Green
	Jennifer Williams

	Glenna Laughlin
	Kirk Cole
	Daniel Knapp

	Monica Rodriguez
	Christina Kubenka
	Matthew Gonzales

	Michael Comfort
	Kaleb Miller
	Caleb Rackley

	Cliffton Karnes
	Scott Milton
	Robert Kirkpatrick

	Darien Rangel
	Christine Murphy
	Ursula Solórzano

	Darryl Ewing
	Brenda Navarro
	Stephanie Alvey

	David Gonzales
	Caleb Rackley
	Josh Hutchison

	Michael DeLeon
	Shannon Richter
	Arturo Rodriguez

	Courtney Dezendorf
	Bailey Saldana
	William Byrd

	Steve Eichner
	Sara Morton
	Imelda Garcia

	Cristina Garcia
	Sharon Thomas
	Cythia Hernandez

	Jeff Hoogheem
	Mary Beth Bess
	Meghna Bhatt

	Alma Allen-Johnson
	Varun Shetty
	Kathrine Wells

	Saroj Rai
	Norris Harrell
	Dr. Jennifer Shuford

	Michele Austin
	Chris VanDeusen
	



Chair, Mr. Stephen Williams called the meeting to order at 9:00 am and the committee members introduced themselves.



June 11, 2025, Meeting Minutes 

Ms. Lisa Dick motioned to approve the minutes. Ms. Sharon Whitley seconded. Minutes approved.


Public Health Provider – Charity Care Program Update:

Mr. Kaleb Miller provided the committee with an update detailing the reporting timelines and key dates for the upcoming fiscal years. For Federal Fiscal Year (FFY) 2025/Demonstration Year (DY) 14, the reported service period spans from October 1, 2024, through September 30, 2025. The report submission portal will open on October 1, 2025, with a submission deadline of November 14, 2025. Regarding FFY 2026/DY15, the reported service period extends from October 1, 2025, to September 30, 2026. The report submission portal will open on October 1, 2026, with a submission deadline of November 16, 2026.

Mandatory cost report training sessions are scheduled for both new and existing providers. Upcoming training dates are August 18, 2025, and September 15, 2025. The total settlement amount, prior to proportionate reduction, is $616,879,947.22. The PHP-CCP cap, as approved by the Centers for Medicare & Medicaid Services (CMS), is $499,193,923.00. Following the application of total proportional reductions of 80.92%, the total disbursement to providers after the Federal Medical Assistance Percentage (FMAP) adjustment is $302,136,577.17.

Five new Local Health Departments (LHDs) will be submitting cost reports for the first time in FFY 2025. In FFY 2025, six returning LHDs are slated to receive approximately $28 million, alongside forty returning Community Centers, Local Mental Health Authorities, and Local Behavioral Health Authorities. CMS has authorized a total program funding limit of $499,193,923 for each demonstration year from FFY 2024 through FFY 2028. The PHP-CCP has received approval through 2030. CMS will reassess PHP-CCP pool limits by September 1, 2027, to recalculate funding allocations for FFY 2029 and FFY 2030.

Mr. Williams inquired whether the five newly reported LHDs would bring the total to eleven. Mr. Miller confirmed the addition.

Mr. Williams inquired whether the CMS has approved the $499 million allocation and asked if the timeline for CMS's review of cost reports to assess the funding. Mr. Miller responded that this evaluation is scheduled for September 1, 2027.

Mr. Williams indicated that the evaluation period in September 2027 would present an opportunity to assess the necessity for an increase. He then inquired whether the state could request an increase prior to that scheduled review. Mr. Miller clarified that the September 2027 review would be the appropriate time to consider a potential increase.

Dr. Katherine Wells, the Director of Public Health for the City of Lubbock, inquired about the possibility of reevaluating specific data before the year 2027. In response, Mr. Miller stated that, based on the agreement with the CMS, there would be no further opportunities to review the figures before September 1, 2027.

Emerging and Infectious Diseases Update: 

[bookmark: _Hlk207976382]Dr. Varun Shetty updated the committee on the 2025 Texas Measles Outbreak and the 2025-2026 respiratory virus season, presenting data current as of August 13, 2025. As of August 11th, the state had reported a total of 762 confirmed measles cases. While recent months showed sporadic reports, collaborative efforts between DSHS and LHDs contributed to a reduction in confirmed cases. The outbreak initially concentrated in Gaines County before spreading to other regions. The 5–17-year age group, primarily school-aged children, was the most affected demographic. Analysis of confirmed cases revealed that 718 individuals were either unvaccinated or had an unknown vaccination status. The outbreak resulted in two fatalities in Texas.

As of August 8, 2025, the incidence of acute respiratory illness remained notably low across the United States. COVID-19 activity showed an upward trend in numerous areas nationally; however, seasonal influenza and Respiratory Syncytial Virus (RSV) activity were currently low nationwide. The Centers for Disease Control and Prevention website serves as a valuable resource for comprehensive tracking of national data. The Texas Respiratory Illness Dashboard, accessible on the Texas Department of State Health Services (DSHS) website, provides a statewide snapshot of cases. Dr. Shetty highlighted the Respiratory Illness Dashboard, specifically illustrating weekly Emergency Department (ED) visits in Texas. This data is sourced from the Texas Syndromic Surveillance Program, which captures data from over 80% of hospitals throughout the state, encompasses the total count of ED visits related to RSV, influenza, and COVID-19. A slight increase in ED visits has been noted, primarily driven by COVID-19, aligning with trends observed in previous years. This may be attributable to factors such as increased travel and gatherings during the summer months, exposing individuals to new environments and activities. Total deaths attributed to respiratory illnesses represent less than one-half of one percent statewide.

Dr. Philip Huang inquired about the data source for hospitalizations. Dr. Shetty responded that the data originated from the National Healthcare Safety Network in conjunction with the Texas Healthcare Safety Network. He affirmed that the combination of these networks had proven to be highly reliable.

Mr. Josh Hutchison informed the committee about the latest ImmTrac2 reporting data. The Tableau dashboard, which summarizes the data, is actively used by 28 LHDs across the state. As of August 7, 2025, all pending requests for program access have been addressed, with none awaiting approval. On July 14, 2025, a more comprehensive public health dataset was released for download via GlobalScape. This access was specifically granted to contracted local health departments, limited to data relevant to their respective jurisdictions. The dataset is scheduled for monthly updates, occurring on the second Monday of each month. LHDs seeking access to these programs are advised to submit a request through the IAMOnline portal.

Chief Deputy Commissioner, Imelda Garcia, added that, although 50 LHDs are under contract for with the Immunizations program, slightly more than half have requested data access. Recognizing the potential difficulties in the data access routing process, she requested assistance in promoting increased system utilization among LHDs.

Dr. Huang suggested that incorporating local information into the National Electronic Disease Surveillance System (NEDSS) would be beneficial. In response, Ms. Garcia noted that her team is collaborating with the IT department to develop a centralized repository for local information access.

An online participant inquired about the appropriate email address for LHDs to facilitate NEDSS access. Mr. Hutchison responded that LHDs could use any of the Immunization program's email addresses or phone number to initiate the process. He provided the toll-free number, 1-800-252-9152, and the IQIP email address, IQIP@dshs.texas.gov, as points of contact.

Federal Funding Update

Ms. Garcia briefed the committee on the allocation of federal grant funding. HIV and chronic disease grants were maintained at their current funding levels. While the core Immunizations program grant received approval, it was subject to a $1.7 million reduction. DSHS has chosen to absorb this reduction to lessen the impact on LHDs. To accommodate this absorption, the routine immunization conference will be discontinued, and reductions will be applied to printing and media campaigns. This will allow DSHS to maintain consistent funding across the field.

Regarding the 20% reduction to the Tuberculosis (TB) program, DSHS has absorbed most of the decrease. However, LHDs contracted for TB activities will experience a 5% reduction in their contracts, beginning September 1, 2025. Public Health Emergency Preparedness and Hospital Preparedness Program grants received partial funding, approximately two-thirds of previous award levels. The CDC has stated its intention to allocate the remaining funds at a later date, although no further updates have been provided.

A partial award was also received for the Epidemiology and Lab Capacity Grant. The CDC issued this partial award at the end of July and anticipates providing additional information regarding other activities in September. The Asthma award, expected at the end of August, remains pending. The Health and Human Services Commission (HHSC) has provided feedback regarding Supplemental Nutrition Assistance Program Education (SNAP-Ed) funding. This will affect nine LHD contracts, with funding ceasing on September 29, 2025. Additional information regarding alternative funding is expected in the fall. The Congressional Discretionary Budget, which significantly impacts public health funding, will be discussed later this fall. DSHS continues to monitor incoming information monthly with the goal of minimizing any negative effects on local health initiatives.

Dr. Huang inquired whether the proposed funding cuts had been effectively allocated for 2025 and had not yet impacted LHDs. In response, Ms. Garcia stated that the CDC has communicated the implementation of a revised funding formula which incorporated two additional jurisdictions nationally resulting in a reduction of funds distributed to individual entities.

Ms. Garcia continued that DSHS did not experience staff reductions due to Immunization and TB funding cuts. She clarified that COVID-19 funding was temporary and curtailed sooner than expected, and the department did experience staff reductions at that time. The CDC expressed plans to restore some TB funding at a later date, though no specific details are available. Ms. Garcia advised that no action can be taken until the Federal Government provides written confirmation of a specific dollar amount to be awarded. Only then can collaboration with LHDs begin to determine necessary reductions. Regarding TB funding, it was noted that medication costs have increased, and there is a medication shortage.

During the discussion, Ms. Amy Fagan inquired about the specific grant impacted by the SNAP Ed funding changes, noting that several LHDs would be affected. Ms. Garcia responded that while three separate components were affected, she will follow up with Ms. Fagan after the meeting.

Appreciation for Chair Stephen Williams’ Service:

DSHS Commissioner, Dr. Jennifer Shuford, addressed the committee to formally recognize Mr. Williams on his upcoming retirement, effective August 31, 2025. Mr. Williams has served as Director for the Houston Health Department since 2004 and has held the position of Chair of the Public Health Funding and Policy Committee (PHFPC) since its inception in 2011. His career has been characterized by his unwavering advocacy for marginalized communities within Houston. In addition to his chairmanship, Mr. Williams has contributed to numerous other committees, served as an adjunct professor, and provided his expertise in various advisory roles.

Public Comment: Additional public comments about the impact that Mr. Williams has made in Texas. 

Timelines, Next steps, Announcements, and Future Meeting Dates: 

The next meeting is scheduled for October 8, 2025. During this meeting, nominations for the next Chair of the PHFPC committee will also be conducted.

Adjourn:

Dr. Huang motioned to adjourn the meeting. Ms. Dick seconded the motion. Motion approved by committee.

Approved:		

__________________________________________________________
Stephen L. Williams, Committee Chair                   Date
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