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DATE: May 1, 2013

SUBJECT:  Texas Integrated Network (TXIN) Stakeholder Awareness Surveys

The Texas Integrated Network (TXIN) involves design, development, and implementation of a new
computer system to support WIC Clinic and EBT activities — both at the local and state level. We would
like to involve all Texas WIC staff as we prepare to implement the system. Texas Integrated Network
(TXIN) Stakeholder Awareness Surveys will be mailed Friday, May 17, 2013, to all WIC Directors for
distribution to local agency staff.

We value your opinions and would like to hear from you and your staff about:

o What you and your staff know about TXIN.
e What additional information would you and your staff would like to know about TXIN.
¢ How you and your staff would like to receive information about TXIN.

This will be the first of many activities the TXIN Communication Team plans to do to keep you and your
agency staff aware of TXIN and to obtain feedback and recommendations. You are the experts on how
the WIC systems affect your day-to-day job. Your agency’s responses will be used to enhance
communications related to TXIN between local and state agencies.

The survey will assist the State Agency to effectively communicate information regarding TXIN to Local
Agency staff. Responses from all of your staff are vital to the success of this project.

Please complete the survey yourself, and distribute it to all of your staff (contract staff do not need to
complete the survey). Surveys may be divided and administered at several different sites.

If you have questions or require additional information about this survey, please contact Debbie Lehman,
PhD, RD, LD, Nutrition Education Consultant, at (512) 341-4517 or debbie.lehman@dshs.state.tx.us.

Thank you for your agency’s participation!
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