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Memorandum 

 
# 16-101 
 
TO:  WIC Regional Directors 

WIC Local Agency Directors 
 
FROM:  Amanda Hovis, Director 

Nutrition Education/ Clinic Services Unit 
Nutrition Services Section 

 
DATE: October 19, 2016 
 
SUBJECT: Quality Management Branch Offers Online Trainings 
 

 
Please join the upcoming updated Live Online Webinars. For those who are unable to attend, 
recorded versions will be available at a later date. 
 
QA 103: Quality Management Plan (updated) 
This updated class examines the concepts of continuous improvement and quality management, 
viewing quality as a systematic and systemic process. The class covers methodologies that will 
aid local agency staff in assuring that the organization's quality system is effectively meeting the 
organization's continuous improvement goals. Participants will learn the components needed in 
a QM Plan incorporating requirements in State policy QA:1.0. A quick reference table will be 
provided during the presentation. 
 
Session Date and Time:  
Wednesday, November 9, 2016, 11:00 a.m. – 12:00 p.m. CST 
Login Link: 
https://txwictraining.adobeconnect.com/e5kopp7vb0n/event/login.html  
 
 
QA 203: Getting Ready for a Clinical Review (updated) 
Participants will learn how to prepare for a successful State Agency (SA) Monitoring review. This 
training will include a discussion about what factors influence positive review outcomes; tips to have 
a stress-free clinical review; understand the review process; and the six steps to prepare for a 
successful review. This training is ideal for all new staff and may be beneficial as refresher training 
for all current staff. Participants will also have an opportunity to share ideas.  
 
Session Date and Time:  
Wednesday, November 10, 2016, 1:00 p.m. – 2:00 p.m. CST  
Login Link: 
https://txwictraining.adobeconnect.com/e7o6skg38na/event/login.html 
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QA 301: Getting Ready for a Fiscal Review (updated) 
This class provides a clear and concise overview of what information is needed for a fiscal 
review. Tips will be provided to help make the fiscal review a stress-free process. The WIC 
Fiscal Checklist will be discussed and Local Agencies will be able to ask questions with regards 
to preparing for a fiscal review. 

Session Date and Time:  
Wednesday, November 15, 2016, 11:00 a.m. – 12:00 p.m. CST 
Login Link: 
https://txwictraining.adobeconnect.com/e67q6b98uq2/event/login.html  

If you have questions or require additional information, please contact Gloria Staats, Quality 
Management Branch Manager, at 512-776-3153 or at gloria.staats@dshs.state.tx.us. 
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