
2012 WIC Obesity Prevention Mini Grant Project Summary 

Local Agency Number and Name:  
LA #43, Community Health Centers of South Central Texas WIC 

Title of OPMG Project: 
Grow Your Own Foods 

Contact Person: 
Cynthia Green, RD, LD, IBCLC 

Contact E-mail: 
greenc.gonzales@tachc.org 

Project Overview 
 

List target audience and number of participants seen: 

• WIC Families 

• WIC Eligible Public 

• WIC Staff 

List type of activities for this project (a group class, cooking class, physical activity, gardening, 
breastfeeding, other): 
Hands-on gardening with a group class that encompasses physical activity (as a bi-product of the garden) 

Overall goal for this project: 
 To reduce our higher than average obesity rates by teaching gardening skills, teaching nutrition 
components of produce grown & using gardening activities as physical activity. 

Objectives for this project: 

• 50% of participants will successfully grow at least 1 kind of produce. 
• Participants will increase consumption of vegetables to eat at least once daily. 
• Participants will be physically active by gardening in their class time. 

Project description: 
We built a garden from the ground up in a location that was provided by our parent agency which was 
formerly a drainage ditch.  It is just outside of our WIC office.  We did a lot of prep work initially because 
of the condition of the space.  Almost all of our labor was done with volunteers or people doing 



community service (I would estimate initially 1000+ man hours to prep the site).  Once we got our space 
in order, we constructed a variety of garden beds using predominately donated/used materials for the 
beds to show examples of what you could do at home with different materials (we used rock, tin, 
concrete pieces, landscape timbers, old brick & recycled wood timbers).  We also have a space where 
we grow directly in the ground and use various containers as well (recycled feed buckets, 1 gallon tin 
cans, recycled planters, tires).  We strive to offer participants ideas for any living situation they may face.  
Once our garden was in place, we began weekly classes, which the topic varies for what task needs to be 
accomplished.  The classes are co-taught with our RD and a master gardener volunteer.  As we complete 
our garden task(s), we offer client ideas for themselves, discuss nutrition – either in general or specific 
to the plants we are working with and offer gardening tips usually based on individual needs & 
questions. 

List results and objectives met: 
Results are beyond my expectations!  Clients love the classes and their children do too.  One mom 
reported that her child cries when they come to WIC if they don’t go to the garden.  We conducted a 
post survey at the end of the Fiscal Year for all of the clients for the year.  77% of clients who came 
completed telephone surveys.   

• 77 people attended classes from February to September 

• 50% of clients only attended 1 class.  25% of clients attended 2 classes.  25% of clients attended 
3 or more classes (our highest attendance from 2 families was 5 visits and they are still coming) 

• 90% of attendees grew something edible either in the spring/summer and/or currently (our goal 
was 50%!!!) 

• 95% of participants are eating vegetables at least once daily! 

Many people walk away with great aspirations to go home and garden; when they tell you that, their 
kids cry because they don’t want to leave WIC AND you see the smile on their face, it is well worth any 
effort we have put forth.  For an educator, this has been a truly rewarding project to have that outcome 
alone (even before I ran any numbers above)! 

List curricula, kits or other educational materials used: 
Class:  GW-043-03, Grow Your Own Foods 

Educational Materials:  Planting Guides & Recommended Vegetable Varieties for our county & Info on 
low volume irrigation (both from Agrilife Extension) 

List other resources used, if applicable: 
Texas Bug Book: ISBN 987-0-292-70939-9 

ATTRA: National Sustainable Agriculture Information Service:  https://attra.ncat.org/ 



List collaborating agencies or individuals, if applicable: 
Master Gardeners (a division of Agrilife) 

List the type of incentives that were given: 
• Grocery Bags 
• Depending on the season:  during planting season send home seeds or small plants or 

sometimes a plant in a container 
• Fresh Produce during harvest season 

Helpful ordering information for materials or incentives (if available): 

• Grocery Bags purchased through local retailer that specializes in custom orders 
• Baker Creek Heirloom Seeds:  www.rareseeds.com or 417-924-8917 

 

Tips for Other Agencies 

What worked well for this project? 
• Volunteers & Community Service labor – not having to pay for labor afforded us other luxuries 

for the garden & clients 

• Having the garden fenced in:  Before we got a fence, moms were really worried about the kids 
running out where they shouldn’t be.  Once we put up a fence, we can simply close the gates 
and the moms relax and enjoy their experience much more. 

• Partnering with Master Gardeners:  They are a wealth of knowledge and more help than I ever 
dreamed!  However, beware, not all MG programs are as active as the one in our county….that 
has made a huge difference.   

• Being a small community and the first project of this type here, we have had great feedback and 
support from the community with what we are doing.  It has given me a chance to get out in the 
community to talk about obesity to groups like the Lion’s Club.  

What were the challenges? 
 Time – an extremely time consuming project for staff who are already committed to 

other job duties.  Assigning staff time as a part of their job duties would be ideal so that 
it doesn’t interfere with other obligations or cause a burden to other staff. 

 Bug control:  We have tried to be as organic as possible so that if a child grabs a green 
bean & eats it right off of the vine, it’s no big deal.  However, organic gardening and 
bugs have been a challenge, where I have lost some of the battles with the bugs in lieu 
of not using harmful chemicals.  Some of what we are doing is a learning process (both 
for myself & the Master Gardener volunteers).   

http://www.rareseeds.com/


 Getting clients involved with the “construction” aspect was almost no involvement.  We 
had numerous clients on a list that we wrote down for a few months (prior to the 
project) and each time we worked on a major project, we would spend time calling 
them to let them know that we would be “building beds” or “installing the drip 
irrigation”  that was offered as a specialty class, but very few came, they waited until the 
regularly scheduled classes began.  I did get a couple of moms who were really 
interested in learning about soils, building, etc. that came to spend hours at one time in 
the garden working with us, which was really nice to have, but was much fewer than I 
expected.   I have also learned that offering a quality education session with one mom 
beats a large quantity of poor interaction on a subject!  We have the best turnout when 
benefit issuance coincides with the class rather than just an education session by itself. 

What changes would be made for next time, if any? 
 Doing class during peak harvest seasons twice weekly instead of once.  Produce must be 

picked to continue production and garden maintenance can be included with this time. 

 Always have an activity available for kids to keep them busy learning and directed so 
they are not inappropriately picking while their moms are engaged – the two do not 
always coincide.  Kids love dirt!  Let them plant a seed and take it home to grow (be sure 
it is an easy to grow plant and plant multiple seeds so that at least 1 comes up).  It is 
nice to have multiple educators available so that one (or more) can work with kids and 
another with the adults. 

 Spend more time doing paper work that goes along with the project.  Due to the time 
that I have spent in the garden working, I have had very little time to do fine details such 
as putting together written information on the nutrition of plants grown, which was one 
of the few requests we had for improvements (even though we would discuss this in the 
class).  Another item on the agenda for the upcoming year is a garden cookbook that 
will just be a few recipes so that each time we send produce home with a client, we can 
send some recipes to go along with it (either in a cookbook type format or individual 
recipes).  We have been doing that to an extent, but only giving verbal recipe ideas 
when a participant doesn’t know what to do with the produce, (such as okra), yet having 
nothing in writing to send home with the produce. 

 Spend more time recruiting clients, although it is really nice to have the luxury of 1:1 or 
1:2, especially if they bring kids, I find that sometime the Master Gardener volunteers 
want to see a larger turn out for them coming and spending their time with education.  I 
love having only a couple of moms at a time, it really gives you the opportunity to tailor 
the class to her needs.  Some educators prefer to see a higher number of people at one 
time.  With a larger group, the class definitely needs to be more structured with a 
specific task(s) to keep clients engaged and interested.   
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