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Name of OPMG
Project: 
 

Contact person: 

Contact information: 

 

Brief project overview: 

 Participants (include target audience and number of participants): 
 

Description and outcomes of activities (include goal, brief description,
how many classes or sessions participants came to and results): 

initiator:angela.gil@dshs.state.tx.us;wfState:distributed;wfType:email;workflowId:6a43decbc6df7a4ead2c743adbf811a7



Curricula, kits or other educational material: 

 

 

Other resources: 

Collaborating agencies or individuals: 

Incentives: 

 
 

Ordering information for materials or incentives (if available):

 

Tips for other agencies starting a project like this: 

What worked well? 

 

 

What are the challenges? 
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	LA name and number: 063
	project name: Healthy Me Boot Camp
	contact person: Michelle Miller, RD
	project description: This program was designed to be nine consecutive weeks of one hour sessions promoting healthy living. The participants were the staff at the Hardin County WIC.  The goal was to expose the staff to healthy lifestyle activities in hopes that the staff would gain incentive and knowledge that would not only encourage them to make a healthier lifestyle choices in their lives but to pass the encouragement onto our clients.   Exercise sessions were taught by a Certified Trainer.  She spent time explaining the importance of different activities and demonstrated the proper techniques on the activities for maximum benefit and safety.  The trainer discussed a different type of exercise each session.  She encouraged staff with providing sample dvds and our incentive items correlated with the types of exercise.  Cooking classes taught staff new healthier ways to prepare foods and exposed them to new healthy food choices.   Staff was evaluated by a pre and post health assessments.  All staff did participate in the program and were all encouraged by their results.  I would consider this program very successful. The staff lost inches, lowered cholesterol, felt good about their accomplishment and bragged to clients. 
	Contact info: (409) 673-6828; mmiller5@gt.rr.com
	participants: Hardin County WIC Staff - 7 staff members
	resources: 
	collaborators: 
	incentives: Incentives were used at each session.  At the sessions with the Exercise Trainer the incentives would correlate with the exercise.  For example, some incentives were exercise dvds, gym bag, home basic yoga set, hand weights. On the cooking class sessions, incentives were a grocery bag of food items were used to prepare the menu for that session.   
	ordering info: 
	educational materials: Each cooking class, participants were provided with the menu and the recipes prepared.  Each session with the Certified Trainer, the staff received recipes and or information about local health clubs. 
	what worked: Every staff member helped actively plan the program in some way.  All staff was involved and I believe this played a part in its success.  The basic plan of the program was well thought out and the staff was excited before it even started.   
	challenges: We budgeted incorrectly on the cost of labs for the pre and post assessments.  We had additional funds left over as a result so after confirming with the state we decided to add additional exercise sessions and cooking classes as our budget would allow.  This spread out the program longer than planned. 
	Reset: 
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