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Brief project overview: 
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Description and outcomes of activities (include goal, brief description,
how many classes or sessions participants came to and results): 
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Tips for other agencies starting a project like this: 
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What are the challenges? 
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	LA name and number: Collin County Healthcare Services WIC Program - LA71
	project name: Steps to Health:  A Diabetes Prevention Program at WIC
	contact person: Laurie George, MS,RD,LD
	project description: Steps to Health was a 12 week class series modeled on the Group Lifestyle Balance Diabetes Prevention Program from the University of Pittsburgh.  Class goals were:  - Reduce consumption of foods high in fat and sugar, and increase consumption of nutrient-rich foods. - Participants would incorporate moderate physical activity into their routines. - Participants would lose an average of 5% body weight in 12 weeks. - Participants would model healthy lifestyle behaviors for their families.Results:  Two participants completed the class series.  One lost 5% of her body weight in 12 weeks, and had increased her physical activity, but then injured her foot the last month of the program.  The other participant gained 3.2% body weight; however, she and her husband joined her city's recreation center toward the end of the class series.  They traded off child care responsibilities so both could exercise.
	Contact info: lgeorge_rd@verizon.net, 469-362-5882
	participants: Target audience:  WIC mothers (postpartum, breastfeeding, or mothers of WIC children) with BMI of at least 25.0.  Twenty-one (21) enrolled for the class series.  Twelve (12) actually came to the first class.  Two (2) participants finished the class series.
	resources: 
	collaborators: None
	incentives: See above incentives under Educational Materials.
	ordering info: 
	educational materials: Materials from the Group Lifestyle Balance Program were used.  In addition, participants received food scales, measuring spoons and cups, pedometers, the WIC cookbooks Let's Cook, and Let's Cook Fruits and Vegetables, the CalorieKing Calorie, Fat and Carbohydrate Counter, a Leslie Sansone walking DVD, and miscellaneous incentives such as recipes, water bottles, and free items/coupons from several food companies.
	what worked: Participants who attended at least a few sessions appreciated the resources and information.  As one participant completing the program stated, "I then injured my foot and couldn't walk much, let alone exercise, so I'm having to start over.  But at least I have the tools to do so.  Thanks!"Both participants completing the program increased physical activity, and one lost 5% of her body weight.
	challenges: Our biggest problem was participant retention.  We had only a 17 percent retention rate. Our tips for other agencies would include:  - Shorter class series; participants had difficulty committing to a long class series. -Pre-survey for WIC participants regarding type of classes/topics/formats they would prefer - Pre-series orientation class to familiarize prospective class members with program format/screen class members. - Include WIC staff.  WIC staff can encourage participants and would provide a more stable participant base to facilitate group dynamics. - Evening or weekend classes. - Provision of child care.
	Reset: 
	Submit: 
	Activity type: [Fitness/exercise, Group classes]


